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Who is more productive at work — the employee who stays late at the office every evening

and also comes in on Saturdays and Sundays, or the one who leaves regularly at 6:00 p.m.
and rarely shows up on weekends? Many managers would say that the person who works
more hours will get more work done.

But they would be wrong. Productivity is not just about counting up hours; it's what's
accomplished during those hours that matters. And since workers are humans, not machines,
they get tired if they stay on the job too long. They become less efficient, and they make
mistakes.

Henry Ford recognized (1)this fact in the early twentieth century when he reduced working
hours in his factories. The work day was cut back from nine hours to eight, and the week
from six days to five. Other industrialists at the time were shocked by these changes. They
thought he was just accepting the demands of workers and unions. But they soon changed
their minds and (77 ) the hours in their factories, too, when they realized how much
companies could gain that way.

In 1937 the country adopted the 40-hour week as the standard for all workers who were
paid by the hour. There was solid evidence by then in industrial research to prove that
workers are more careful, healthy, productive, and safe in the short and the long run if they

work no more than that.



But this standard has never been applied for "knowledge workers," people in business,
research, law, academics, and other professions. Since they work with their heads rather
than their hands, it was and still is believed that they don't get tired like factory workers.
In certain professions, such as law and medicine, long hours have traditionally been part
of the job. Over the past few decades, the practice has also spread to many other
professions, perhaps imitating the approach to work that seemed so successful in *Silicon
Valley. In companies like HP and Apple, bosses and employees alike regarded working
only 40 hours a week as old-fashioned. Everyone was expected to fit the pattern set by the
early technology "*geeks" of the 1980s, like those at Macintosh who wore T-shirts that
said: “Working (1 ) hours a week and loving it!"

Additional pressure has been felt by employees in many sectors due to the economic

downturn in recent years. (2)With the fear of losing their jobs ever present in their minds,

they're afraid to say no to requests to stay late, work Saturdays, or skip vacations.
Whatever the cost to their health, their relationships, or their families, they tend not to
refuse or complain.

And the cost is considerable, first of all to health. In 2011 a large study of 22,000
participants in seven developed countries showed that working more than eight hours a
day led to stress, higher blood pressure, and unhealthy eating. This combination could
cause serious health problems, including a 40 to 80 percent greater chance of heart

disease.



Perhaps it's time to rethink the way we work and the idea that more hours worked equals
more work done. A growing body of research suggests that, as Tony Schwarz writes, "The
best way to get more done may be to spend more time doing less.” Schwarz recommends
taking time for "strategic renewal," by which he means time away from the office, not
only physically but also mentally. This would involve taking breaks during the day for
exercise at the gym or naps; sleeping more at night; taking longer, more frequent
vacations; and, (7 ), turning off devices so the office cannot reach you. These are the

ways to raise productivity, increase creativity, and maintain health.

(Linda Jeffries & Beatrice S. Mikulecky, Advanced Reading Power 4 )
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1)

(D Unlike machines, humans make few mistakes.
(2 What is important is when to make people work.
(3 Working longer hours might decrease productivity.

(4) Human workers are superior to machines in productivity.

(2)
(D though they have never lost their jobs

(2 because they have lost their jobs many times
3 as they are always missing their previous jobs

@ since they are always worried about getting fired
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(a) Why was the 40-hour week adopted in 19377

(D Companies wanted to cut labor costs.
(2 Reliable evidence supported the decision to do so.
3 Workers didn't want to work without extra pay.

@ Henry Ford pressured the government to do so.

(b) Which of the following states the author's main point?

(D The shorter hours people work, the higher their productivity becomes.
(2 Companies in Silicon Valley should be a good model for our work and life.
@ It is a pity that our working time has become longer since the last century.

(@) We should rethink the connection between labor hours and productivity.

4 ABXOARIC—KT2H020O~DDOHH5 1 DFER,

(D Managers usually want to stop their employees from working overtime.
(2 Henry Ford did not want to fight with his workers and unions.
@ Generally speaking, economic recession can make working hours shorter.

@ Turning off your cellphone can help you raise your productivity at work.
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(a) Even after 1937, the 40-hour week ( ).

(D applied to all workers
2 did not apply to doctors
@ gradually spread to “knowledge workers”

@ was supported by technology companies

(b) People working more than eight hours a day are more likely to ( ).

(D be factory workers
@ lack exercise
@ develop heart disease

@ consider efficiency at work
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1 8 Perhaps it's time to rethink the way we work and the idea that more hours worked
equals more work done. A growing body of research suggests that, as Tony Schwarz writes,
"The best way to get more done may be to spend more time doing less.” Schwarz
recommends taking time for "strategic renewal," by which he means time away from the
office, not only physically but also mentally. This would involve taking breaks during the
day for exercise at the gym or naps; sleeping more at night; taking longer, more frequent
vacations; and, (7 ), turning off devices so the office cannot reach you. These are the

ways to raise productivity, increase creativity, and maintain health.
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